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School: ATEC – Humanities 
Course: Organizational Cultural Development 
Faculty: Melissa Steger, Associate Director of Workers’ Compensation and 
Unemployment Insurance, The University of Texas System 
 
 
Summary 
In the "Organizational Cultural Development" course by Melissa Steger of The University 
of Texas System as well as a Trustee, Dean, and faculty member of 
WorkCompCollege.com, several key aspects of fostering and nurturing organizational 
culture are discussed. The presentation begins with Melissa Steger's extensive 
background in various sectors of workers' compensation, underscoring her 
comprehensive experience and authority on the subject. 
 
The course is structured around the foundational principles of organizational culture, 
followership, psychological safety, transformational leadership, and strategies for 
cultural change within an organization. Steger emphasizes that organizational culture is 
not merely about formal policies and documents but is created and reinforced through 
consistent behaviors and authentic actions by team members and leaders. A healthy 
organizational culture, she argues, is one where employees feel trusted and are able to 
respond confidently to varying situations. 
 
Followership is presented as a crucial component of organizational success. Effective 
followers understand the mission of the organization and actively support their leaders. 
They are developed through proper training and need to understand their importance 
within the team. Leaders rely on followers who are proactive, positive, and trustworthy, 
and who contribute innovative ideas and solutions. 
 
A significant portion of the course is dedicated to psychological safety, a concept widely 
associated with Amy Edmondson. Steger explains that psychological safety is the belief 
that team members will not be punished or humiliated for speaking up with ideas, 
questions, concerns, or mistakes. This environment fosters engagement, innovation, 
and problem-solving. She warns that a lack of psychological safety can lead to self-
protective behaviors that stifle growth and innovation. 
 
Transformational leadership is another critical aspect discussed. Steger outlines the four 
components of transformational leadership as described by Bernard Bass: individualized 
consideration, inspirational motivation, idealized influence, and intellectual stimulation. 
Transformational leaders inspire and motivate employees, focus on ethical behavior, 
and create environments where creativity and diverse perspectives are encouraged. 
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Steger also shares personal anecdotes involving her horses to illustrate key points about 
leadership and followership. These stories serve as metaphors to explain how effective 
leaders need to be aware of their team's needs and how followers respond to strong 
leadership.  
 
Finally, the course addresses the process of shifting organizational culture. Steger 
stresses that executive buy-in is essential but not sufficient; cultural change requires 
participation and commitment from all levels of the organization. Clear communication, 
continuous reinforcement, and addressing concerns and feedback are crucial for 
successful cultural change. She uses the example of WorkCompCollege.com’s mission to 
shift the workers' compensation system towards a more supportive and recovery-
focused culture as a case study for successful cultural change. 
 
In summary, the course by Melissa Steger provides a comprehensive overview of 
organizational culture development, emphasizing the importance of trust, psychological 
safety, effective followership, transformational leadership, and strategic cultural change. 
Through a combination of theoretical insights and practical examples, Steger equips 
participants with the knowledge and tools to foster a positive and high-performing 
organizational culture. 
 
 
Learning Objectives 

1. Understand the foundational elements of organizational culture and its impact on 
team performance. 

2. Identify the principles and practices of followership and how they contribute to 
organizational success. 

3. Analyze the concept of psychological safety and its role in fostering a supportive 
and innovative work environment. 

4. Explore the components of transformational leadership and their application in 
driving organizational change. 

5. Develop strategies for effectively shifting organizational culture to align with 
organizational values and goals. 

 
Primary Takeaways 

1. Organizational culture is shaped by consistent behaviors and authentic actions of 
team members, leading to either positive or negative outcomes. 

2. Effective followership is crucial for organizational success, requiring followers to 
understand the mission and actively support their leaders. 

3. Psychological safety allows team members to voice ideas and concerns without 
fear of punishment, promoting engagement and innovation. 
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4. Transformational leadership involves individualized consideration, inspirational 
motivation, idealized influence, and intellectual stimulation to drive team 
performance. 

5. Successful cultural change requires clear communication, executive buy-in, and 
involvement from all organizational levels. 

 
 
Course Outline 
 
1) Introduction to Organizational Culture 

a) Definition and Importance 
i) Expectations, practices, and values 
ii) Impact on performance 

b) Characteristics of Strong vs. Dysfunctional Cultures 
i) Positive traits vs. hindrances to success 
ii) Trust and aligned vision 

 
2) Followership in Organizations 

a) Definition and Significance 
i) Willingness to follow a leader 
ii) Enhancing the leader's vision 

b) Developing Effective Followers 
i) Understanding the mission 
ii) Reciprocal process of leadership and followership 

 
3) Psychological Safety 

a) Concept and Importance 
i) Definition by Amy Edmondson 
ii) Promoting employee engagement and innovation 

b) Creating a Safe Environment 
i) Inclusion and high performance 
ii) Addressing mistakes and disagreements 

 
4) Transformational Leadership 

a) Key Components 
i) Individualized consideration 
ii) Inspirational motivation 

b) Implementation in Organizations 
i) Ethical behaviors and role modeling 
ii) Encouraging creativity and diverse perspectives 
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5) Shifting Organizational Culture 
a) Strategies for Change 

i) Executive buy-in and team involvement 
ii) Clear communication of vision and goals 

b) Overcoming Challenges 
i) Addressing concerns and feedback 
ii) Continuous reinforcement and guidance 

 
NOTE: Artificial Intelligence was used in the creation of this document. 


