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School: ATEC – Humanities 
Course: Economics Real World Implications 
Faculty: David Langham, Deputy Chief Judge of Compensation Claims, Florida 
Division of Workers' Compensation 

Dr. Leslie Cadet, Founder, ASCEND Occupational Medicine Consulting 
 
 
Summary 
In the "Economics Real World Implications" course presented by 
WorkCompCollege.com, David Langham of the Florida Division of Workers' 
Compensation and Dr. Leslie Cadet of ASCEND Occupational Medicine Consulting 
provide a comprehensive overview of the economic principles affecting workers' 
compensation and practical strategies to address these challenges. 
 
The presentation begins with an introduction to basic economic concepts, focusing on 
the fundamental rule of supply and demand. Dr. Cadet highlights the significant 
disparity between the number of active workers and the limited number of occupational 
medicine physicians. This imbalance creates challenges in providing timely and 
specialized care for injured workers, which is crucial for their recovery and return to 
work. Dr. Cadet emphasizes that there are only about 2,000 board-certified 
occupational medicine physicians in the U.S., a stark contrast to the 120 million active 
workers. This shortage complicates the process of managing workers' compensation 
cases effectively. 
 
Effective communication and relationship-building are presented as essential 
components for optimizing outcomes in workers' compensation. Both speakers 
underscore the importance of clear and timely communication between medical 
professionals, claims adjusters, and support staff. Dr. Cadet shares practical strategies, 
such as tracking patient progress through reminders and ensuring prompt follow-up on 
authorizations, to mitigate delays and enhance efficiency. The course highlights that 
fostering professional relationships can streamline processes and improve outcomes, 
ultimately benefiting both the injured workers and the overall system. 
 
A significant portion of the course focuses on cost-benefit analysis and its application in 
decision-making within workers' compensation. The speakers discuss how short-term 
cost-saving measures can often lead to higher long-term expenses. Dr. Cadet provides 
examples, such as the decision to upgrade HVAC systems to prevent COVID-19 
infections, illustrating how proactive investments can yield substantial savings by 
reducing the number of claims and improving employee health. The course emphasizes 
the importance of considering long-term impacts and overall system costs rather than 
focusing solely on immediate expenses. 
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Efficiency and effective time management are highlighted as critical factors in handling 
workers' compensation claims. Dr. Cadet and Judge Langham discuss the concept of 
"highest and best use," encouraging professionals to prioritize tasks that provide the 
most value and delegate or postpone less critical activities. They advocate for an 
"owner's mindset," where individuals take responsibility for their roles and focus on 
optimizing their contributions to the system. 
 
The presentation also addresses the emotional and psychological aspects of managing 
workers' compensation cases. Dr. Cadet explains that patients often feel neglected and 
frustrated due to perceived lack of care and responsiveness from medical and claims 
professionals. Building trust and showing genuine concern for patients' well-being can 
significantly impact their recovery and reduce the likelihood of litigation. Dr. Cadet 
shares her approach of having direct and empathetic conversations with patients, 
ensuring they feel valued and understood. 
 
In conclusion, the course by David Langham and Dr. Leslie Cadet offers valuable 
insights into the economic realities of workers' compensation and practical strategies to 
enhance efficiency, communication, and decision-making. By addressing the supply-
demand imbalance, fostering professional relationships, applying cost-benefit analysis, 
and focusing on efficient time management, professionals in the field can improve 
outcomes for injured workers and create a more effective workers' compensation 
system. 
 
 
Learning Objectives 

1. Understand the basic concepts of supply and demand in the context of workers' 
compensation. 

2. Identify the challenges faced by medical professionals and claims adjusters in 
managing workers' compensation cases. 

3. Analyze the importance of effective communication and relationship-building in 
optimizing workers' compensation outcomes. 

4. Explore the application of cost-benefit analysis in decision-making within workers' 
compensation. 

5. Develop strategies to enhance efficiency and effectiveness in handling workers' 
compensation claims. 

 
Primary Takeaways 

1. The supply-demand imbalance of occupational medicine physicians creates 
significant challenges in managing workers' compensation cases. 
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2. Effective communication between medical professionals and claims adjusters is 
crucial for timely and efficient case management. 

3. Building and maintaining professional relationships can streamline processes and 
improve outcomes in workers' compensation. 

4. A cost-benefit analysis approach can help prioritize actions that yield long-term 
savings and better patient outcomes. 

5. Adopting an owner's mindset and focusing on the highest and best use of time 
can enhance productivity and job satisfaction in the workers' compensation field. 

 
 
Course Outline 
 
1) Introduction to Economics in Workers' Compensation 

a) Overview of Supply and Demand 
i) Importance in the context of workers' compensation 
ii) Imbalance of occupational medicine physicians 

b) Real-World Implications 
i) Impact on patient care and claim processing 
ii) Challenges faced by professionals in the field 

 
2) Communication and Relationship Building 

a) Effective Communication Strategies 
i) Importance of clear and timely communication 
ii) Techniques to improve responsiveness 

b) Building Professional Relationships 
i) Benefits of strong professional networks 
ii) Case studies and examples of successful relationships 

 
3) Cost-Benefit Analysis in Decision-Making 

a) Understanding Cost-Benefit Analysis 
i) Definition and application in workers' compensation 
ii) Short-term vs. long-term cost considerations 

b) Implementing Cost-Benefit Analysis 
i) Practical examples and case studies 
ii) Benefits of proactive decision-making 

 
4) Enhancing Efficiency and Effectiveness 

a) Strategies for Better Time Management 
i) Prioritizing tasks for maximum impact 
ii) Delegating and streamlining processes 

b) Adopting an Owner's Mindset 
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i) Taking responsibility and ownership of outcomes 
ii) Encouraging a proactive and positive approach 

 
5) Conclusion and Future Directions 

a) Summary of Key Concepts 
i) Recap of supply and demand, communication, cost-benefit analysis, and 

efficiency 
b) Moving Forward 

i) Continuous improvement and adaptation 
ii) Encouraging innovation and collaboration in workers' compensation 

 
NOTE: Artificial Intelligence was used in the creation of this document. 


