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School: ATEC - Live Courses
Course: The Innovation Equation
Faculty: Dr. Gerry Stanley, SVP & Chief Medical Officer, Harvard MedTech

Summary
Dr. Gerry Stanley, the Chief Medical Officer for Harvard MedTech, presented a

comprehensive framework called "The Innovation Equation" during his course at
WorkCompCollege.com. The presentation aimed to provide a structured approach to
understanding and implementing innovation within organizations, particularly in the
context of workers' compensation and healthcare.

Dr. Stanley began by discussing the pervasive resistance to change in organizations. He
observed that many organizations struggle with innovation because of entrenched
habits and a reluctance to deviate from established practices. To address this, he
introduced the Innovation Equation, a formula designed to evaluate and facilitate
change:

Safety x Efficacy / Ease of Use x Demand.

Components of the Innovation Equation

e Safety: This is the foremost consideration. Any proposed innovation must ensure
the safety of all stakeholders. In healthcare, for example, the safety of patients is
paramount. Stanley emphasized that without safety, no innovation can be viable.

e [fficacy: The effectiveness of an innovation in achieving its intended purpose is
crucial. It must solve the problem it is designed to address. Stanley pointed out
that even if a solution is safe, it is of no value if it does not work.

e [Ease of Use: Innovations should be user-friendly and not require extensive
resources or training to implement. Stanley illustrated this with examples from
various industries, highlighting how ease of use can significantly impact the
adoption and success of an innovation.

e Demand: This component measures the need for the innovation. It assesses
whether the problem being addressed is significant enough to warrant the
proposed solution. Stanley explained that understanding and anticipating
demand is essential for developing relevant and impactful innovations.

Application of the Innovation Equation: Dr. Stanley applied the Innovation Equation to
various scenarios to demonstrate its utility. For instance, he discussed the grocery
shopping analogy, where a simple task like finding a substitute for a specific item can
be evaluated using the equation. This example underscored the practical, everyday
applicability of the framework. He also explored more complex examples from the
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healthcare sector, such as chemotherapy treatments and surgeries. These examples
highlighted how the Innovation Equation can guide decision-making processes in high-
stakes environments. By evaluating safety, efficacy, ease of use, and demand,
healthcare providers can make informed decisions that balance patient needs with
practical constraints.

Real-World Examples: Dr. Stanley shared several real-world examples to illustrate the
successful application of the Innovation Equation. He discussed historical innovations in
transportation, such as the transition from horse-drawn carriages to airplanes, and
communication advancements, from letters to instant messaging. These examples
showed how industries have evolved by focusing on different components of the
equation over time.

Addressing Challenges: One of the key challenges in innovation is overcoming
resistance to change. Dr. Stanley emphasized the importance of fostering a culture of
innovation within organizations. He encouraged leaders to engage with employees,
understand their concerns, and involve them in the change process. By doing so,
organizations can create an environment that is conducive to innovation. Dr. Stanley
also discussed the importance of aligning innovations with organizational goals and
resources. He advised organizations to be realistic about what they can achieve and to
prioritize innovations that align with their strategic objectives.

Conclusion: Dr. Stanley concluded by reiterating the value of the Innovation Equation
as a tool for problem-solving and organizational change. He encouraged participants to
apply the framework in their own contexts, emphasizing that innovation is not just
about new ideas but about solving problems effectively and efficiently. By balancing
safety, efficacy, ease of use, and demand, organizations can drive meaningful
innovation and improve their overall performance.

Learning Objectives
1. Understand the framework of the Innovation Equation and its components.

2. Explore the importance of safety, efficacy, ease of use, and demand in driving
innovation.

3. Identify how to apply the Innovation Equation to solve organizational problems.

4. Analyze case studies that illustrate successful application of the Innovation
Equation.

5. Develop strategies to foster a culture of innovation within organizations.

Primary Takeaways

Page 2 of 4



This document is the property of
Workers' Compensation Educational Services, LLC

wo r kco m pc oll eg/?e LCO0M and cannot be reproduced or distributed without authorization.

1. The Innovation Equation provides a structured approach to evaluate and
implement innovative solutions.

2. Safety and efficacy are foundational elements that must be considered before
introducing any change.

3. Ease of use and demand are critical factors that influence the adoption and
success of innovations.

4. Innovation is not just about new ideas but about solving problems effectively and
efficiently.

5. A clear understanding of the problem and leveraging appropriate levers can lead
to successful innovation and organizational change.

Course Outline

1) Introduction
a) Welcome and Introduction to the Innovation Equation
i) Background of Dr. Gerry Stanley
ii) Purpose and goals of the course

2) Framework of the Innovation Equation
a) Components of the Innovation Equation
i) Safety
ii) Efficacy
iii) Ease of Use
iv) Demand

3) Application of the Innovation Equation
a) Analyzing Organizational Change
i) Hybrid and multi-generational workforces
i) Overcoming resistance to change
b) Case Studies and Examples
i) Grocery shopping analogy
ii) Historical innovations in transportation and communication

4) Innovation in Healthcare
a) Challenges and Solutions in Healthcare Innovation
i) Chemotherapy and cancer treatment
i) Appendicitis surgery and other medical procedures
iii) Virtual reality and holistic care

5) Practical Applications and Strategies
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a) Applying the Innovation Equation in Various Industries
i) Travel and transportation
ii) Finance and budget considerations
iii) Communication technologies

6) Interactive Discussion
a) Open Floor for Questions and Case Reviews
i) Real-world problems and solutions
i) Engaging with the audience to apply the framework

7) Conclusion
a) Recap of Key Points
i) Importance of understanding and applying the Innovation Equation
ii) Encouraging a culture of innovation and problem-solving

NOTE: Artificial Intelligence was used in the creation of this document.
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