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School: ATEC - Live Courses
Course: Achieving A Successful Partnership Among the Stakeholders — Part 1
Faculty: Debra Livingston, CEO, ReEmployAbility
Ya'Sheaka Williams, Partner, Quintairos, Prieto, Wood, & Boyer, P.A.
Amalia Sanchez, Risk Manager, City of Culver City CA
Dr. Elizabeth Frenzel, Medical Director Injury Management Organization,
Inc.,
Dr. Claire C. Muselman, Principal, CM Advising Corporation
Becky Curtis, CEO, Take Courage Coaching

Summary
In the course "Achieving A Successful Partnership Among the Stakeholders — Part 1,"

moderated by Debra Livingston, a panel of experts discussed the critical elements
required to foster successful partnerships among various stakeholders in the workers'
compensation system. The panelists included Ya’Sheaka Williams, a workers'
compensation defense attorney; Amalia Sanchez, a risk manager; Dr. Elizabeth Frenzel,
a medical director; Becky Curtis, an injured worker and founder of Take Courage
Coaching; and Dr. Claire Musselman, an expert in injured worker psychology and
sociology.

The discussion began with an introduction to the diverse roles and perspectives of the
panelists, highlighting their unique experiences and the conflicting priorities they face in
their respective roles. The panel emphasized the importance of understanding these
roles to facilitate better collaboration and communication among stakeholders.

Effective communication emerged as a key theme throughout the discussion. The
panelists agreed that clear, consistent communication is vital for building trust and
ensuring all parties are well-informed. This includes timely information sharing and
addressing any misunderstandings that may arise during the workers' compensation
process. Overcoming communication barriers is essential for creating a supportive
environment for injured workers.

Empathy and support were also highlighted as crucial factors in the recovery process.
Demonstrating genuine care and providing regular check-ins can significantly impact an
injured worker's psychological well-being and recovery timeline. Personalized assistance
tailored to the individual needs of injured workers helps in fostering a sense of security
and trust.

The role of company culture in shaping the workers' compensation experience was
another critical point of discussion. A positive company culture that treats workers'
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compensation as a standard benefit, rather than a punitive measure, can greatly
influence employee perceptions and recovery outcomes. Educating employees and
managers about the workers' compensation process, their rights, and responsibilities
helps in normalizing the system and reducing negative stigmas.

The panelists shared several strategies for fostering collaboration and trust among
stakeholders. These included transparency in processes, shared goals, and
responsibilities, and leveraging successful case studies and best practices. The
importance of involving all relevant parties, including supervisors and team members, in
the communication process was stressed to ensure injured workers feel valued and
supported.

In conclusion, the panelists emphasized the need for continuous education and
improvement in the workers' compensation system. By focusing on empathy, effective
communication, and fostering a positive company culture, stakeholders can work
together to provide better outcomes for injured workers. The discussion highlighted the
importance of viewing workers' compensation as a collaborative effort that benefits
from the active participation and support of all involved parties.

Learning Objectives
1. Understand the roles of various stakeholders in the workers' compensation

process.

Identify effective communication strategies for stakeholders.

Learn the importance of empathy and support in stakeholder interactions.
Explore methods for fostering collaboration and trust among stakeholders.
Recognize the impact of company culture on workers' compensation outcomes.

nhown

Primary Takeaways
1. Stakeholders must prioritize clear and compassionate communication to ensure

injured workers feel supported.

2. A positive company culture that normalizes workers' compensation as a benefit
significantly impacts employee perceptions and recovery.

3. Success in workers' compensation relies on the collaborative efforts of all
stakeholders, including employers, insurers, and medical providers.

4. Demonstrating empathy and providing consistent support to injured workers can
lead to better outcomes and faster recoveries.

5. Educating all stakeholders about the workers' compensation process and their
roles is crucial for effective management and employee trust.
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Course Outline

1) Introduction to Stakeholder Roles
a) Importance of stakeholder collaboration
b) Brief introductions of panel members and their roles

2) Communication Strategies
a) Key aspects of effective communication
i) Clarity in messaging
i) Consistency in follow-ups
b) Addressing communication barriers
i) Overcoming misunderstandings
ii) Ensuring timely information sharing

3) The Role of Empathy and Support
a) Impact on injured workers
i) Psychological benefits
i) Improved recovery times
b) Strategies for providing support
i) Regular check-ins
ii) Personalized assistance

4) Fostering Collaboration and Trust
a) Building trust among stakeholders
i) Transparency in processes
ii) Shared goals and responsibilities
b) Examples of successful collaborations
i) Case studies
ii) Best practices

5) Influence of Company Culture
a) Normalizing workers' compensation
i) Treating it as a standard benefit
i) Changing negative perceptions
b) Educating employees and managers
i) Rights and responsibilities
i) Creating a supportive environment

6) Conclusion

a) Recap of key points
b) Importance of continuous improvement and education
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c) Final thoughts and encouragement for stakeholders to implement discussed
strategies

NOTE: Artificial Intelligence was used in the creation of this document.
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