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School: ATEC – Live Courses 
Course: Achieving A Successful Partnership Among the Stakeholders – Part 2 
Faculty: Debra Livingston, CEO, ReEmployAbility 

Ya'Sheaka Williams, Partner, Quintairos, Prieto, Wood, & Boyer, P.A. 
Amalia Sanchez, Risk Manager, City of Culver City CA 
Dr. Claire C. Muselman, Principal, CM Advising Corporation 

 
 
Summary 
In "Achieving A Successful Partnership Among the Stakeholders – Part 2," moderated by 
Debra Livingston, a panel of experts discusses the importance of collaboration and 
effective communication among stakeholders in the workers' compensation system. The 
panel includes Amalia Sanchez, a risk manager; Ya’Sheaka Williams, a workers' 
compensation defense attorney; and Dr. Claire Musselman, a consultant and former 
injured worker. 
 
The session begins with an introduction to the diverse roles and perspectives of the 
panelists. Each panelist brings unique insights based on their extensive experience in 
the workers' compensation industry. The discussion emphasizes the need for clear, 
consistent communication to build trust and ensure timely and appropriate care for 
injured workers. 
 
One of the key themes is the importance of employer engagement throughout the 
workers' compensation process. Yashika Williams highlights that ongoing involvement 
from employers, from the time of the accident to the resolution of the claim, 
significantly influences the recovery and return-to-work process. She stresses that when 
employers communicate effectively and show that they value their employees, it 
positively impacts other stakeholders and the overall outcome. 
 
The panel also explores the role of company culture in shaping the workers' 
compensation experience. A positive and inclusive company culture that views workers' 
compensation as a benefit, not a burden, helps in reducing adversarial relationships and 
improving recovery outcomes. The importance of normalizing workers' compensation 
processes and educating employees and managers about their roles and responsibilities 
is also discussed. 
 
Dr. Claire Musselman emphasizes the need for empathy and support in managing 
injured workers. She explains that providing consistent support and maintaining social 
inclusion during recovery can significantly impact an injured worker's psychological well-
being and recovery timeline. Simple actions like regular check-ins and personalized 
assistance can make a substantial difference. 
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The session also addresses the challenges faced by smaller employers who may have 
limited resources. The panelists suggest practical approaches for these employers, such 
as setting up a process for handling claims, utilizing available resources, and 
maintaining clear communication protocols. 
 
In conclusion, the panelists agree that effective communication, empathy, and a 
supportive company culture are crucial for achieving successful partnerships among 
stakeholders in the workers' compensation system. By understanding and respecting 
each other's roles, stakeholders can work together to provide better outcomes for 
injured workers. The session encourages continuous education and improvement to 
foster a collaborative and supportive environment for all involved. 
 
 
Learning Objectives 

1. Understand the roles and perspectives of different stakeholders in the workers' 
compensation system. 

2. Learn effective communication strategies to foster collaboration among 
stakeholders. 

3. Recognize the impact of company culture on the success of workers' 
compensation programs. 

4. Explore the importance of empathy and support in managing injured workers. 
5. Identify practical approaches to improve stakeholder engagement and 

cooperation. 
 
Primary Takeaways 

1. Clear and compassionate communication is essential for building trust and 
collaboration among stakeholders. 

2. A positive and inclusive company culture significantly influences the success of 
workers' compensation programs. 

3. Providing empathy and consistent support to injured workers leads to better 
recovery outcomes and reduces feelings of isolation. 

4. Ongoing engagement and communication from employers, even with larger 
financial resources, are crucial for timely and effective workers' compensation 
management. 

5. Educating stakeholders about the workers' compensation process and 
maintaining clear communication protocols can prevent misunderstandings and 
improve outcomes. 

 
 
Course Outline 
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1) Introduction to Stakeholder Roles 

a) Importance of stakeholder collaboration 
b) Introductions of panel members and their roles 

i) Amalia Sanchez (Risk Manager) 
ii) Ya’Sheaka Williams (Workers' Compensation Defense Attorney) 
iii) Dr. Claire Musselman (Consultant and Former Injured Worker) 

 
2) Effective Communication Strategies 

a) Key aspects of effective communication 
i) Clarity in messaging 
ii) Consistency in follow-ups 

b) Overcoming communication barriers 
i) Addressing misunderstandings 
ii) Ensuring timely information sharing 

 
3) Impact of Company Culture 

a) Positive culture influences 
i) Normalizing workers' compensation 
ii) Inclusive company practices 

b) Educating employees and managers 
i) Rights and responsibilities 
ii) Creating a supportive environment 

 
4) The Role of Empathy and Support 

a) Psychological benefits for injured workers 
i) Reduced feelings of isolation 
ii) Improved recovery times 

b) Strategies for providing support 
i) Regular check-ins 
ii) Personalized assistance 

 
5) Fostering Collaboration and Trust 

a) Building trust among stakeholders 
i) Transparency in processes 
ii) Shared goals and responsibilities 

b) Examples of successful collaborations 
i) Case studies 
ii) Best practices 

 
6) Practical Approaches to Stakeholder Engagement 
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a) Engaging smaller employers 
i) Limited resources and creative solutions 
ii) Importance of involvement 

b) Educating stakeholders 
i) Role-specific training 
ii) Continuous improvement 

 
7) Conclusion 

a) Recap of key points 
b) Importance of continuous engagement and education 
c) Final thoughts and encouragement for stakeholders 

 
NOTE: Artificial Intelligence was used in the creation of this document. 


