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School: Claims 
Course: Foundational Compensability, Part I 
Faculty: Beth Goede, Director of Strategy and Optimization, The Hartford 
  Cheryl Masters, RN 
 
 
Summary 
The "Foundational Compensability, Part I" course, presented by Beth Goede of The 
Hartford and Cheryl Masters, a registered nurse in work comp, is an in-depth 
introduction to the fundamentals of compensability in workers' compensation cases. The 
session begins with an overview of the key concepts, focusing on the legal foundations 
of compensability: "Arising out of Employment" (AE) and "Course and Scope of 
Employment" (COE). These two principles are the cornerstones for determining whether 
an injury is compensable under workers' compensation law. 
 
The course emphasizes the importance of thorough investigations when evaluating 
claims. Goede and Masters stress that compensability analysis requires careful 
consideration of various factors, including the injured worker's statements, employer 
accounts, witness testimony, and relevant documentation like medical reports, police 
reports, and ISO (Insurance Services Office) records. The investigation process seeks to 
determine the facts of the injury, including its origin, location, and relationship to the 
worker's job duties. 
 
Another significant component of the course is the discussion of how to interpret case 
law and statutes across different jurisdictions. Since workers' compensation laws vary 
significantly between states, the instructors underline the necessity of continuously 
reviewing local legal precedents and regulations throughout the life of a claim. 
 
A key theme throughout the course is the importance of building trust with injured 
workers. Both Goede and Masters advocate for clear communication, as unfamiliar legal 
language and complex claims processes can often lead to mistrust and anxiety for 
workers. By demystifying terms like "investigation" and explaining the procedural steps 
in a straightforward manner, claims adjusters can foster better relationships with all 
stakeholders. 
 
The course also delves into the role of medical causation in compensability decisions. 
Medical evidence, such as reports from doctors or specialists, is critical in linking the 
injury to workplace activities. The instructors explain that in some cases, even non-
obvious factors like chemical exposure or repetitive stress injuries may qualify as 
compensable if medical evidence supports the claim. 
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Masters, with her background in nursing, highlights the importance of a whole-person 
approach in workers' compensation cases. This involves treating the injured worker not 
just as a claimant, but as an individual with medical, emotional, and psychological 
needs. Advocacy and timely medical intervention are vital to facilitating the injured 
worker's recovery and return to productivity. 
 
Throughout the course, real-life case studies are used to illustrate how compensability 
is analyzed in practice. In one example, the instructors review the claim of an injured 
worker involved in a motor vehicle accident while performing a job-related errand. They 
demonstrate how each step in the investigation, from reviewing police reports to 
analyzing the medical diagnosis, contributes to a compensability determination. 
 
In conclusion, "Foundational Compensability, Part I" provides a clear framework for 
understanding compensability in workers' compensation cases. By focusing on thorough 
investigations, legal analysis, medical causation, and clear communication, claims 
professionals can navigate the complexities of workers' compensation with confidence. 
The course sets the stage for more advanced topics, including deviations, personal 
errands, and complex medical conditions, which will be covered in Part II. 
 
 
Learning Objectives 

1. Understand the basic principles of compensability in workers' compensation. 
2. Learn the key steps in conducting a compensability investigation. 
3. Comprehend the role of employer and worker statements in determining 

compensability. 
4. Explore the significance of medical causation in establishing a compensable 

claim. 
5. Gain insights into the importance of building trust with injured workers through 

clear communication. 
 
Primary Takeaways 

1. Compensability hinges on two major components: arising out of employment 
(AE) and course and scope of employment (COE). 

2. Thorough investigations include statements from the injured worker, employer, 
witnesses, and sometimes third parties like the police. 

3. Medical evidence plays a crucial role in establishing a relationship between the 
injury and work-related activities. 

4. Clear, structured communication is necessary to explain the claims process to 
workers and build trust, reducing stress and anxiety. 

5. The compensability decision relies on the proper investigation and analysis of 
various factors, including legal, medical, and factual elements. 
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Course Outline 
 
1) Introduction to Compensability 

a) Defining compensability: AE and COE 
b) The investigation process: Gathering facts 
c) Case law and statute review for each jurisdiction 

 
2) Conducting a Thorough Investigation 

a) Employer and injured worker statements 
i) Importance of gathering facts through formal statements 

b) Medical evidence and its role in determining causation 
i) Connecting the injury to the work-related incident 

 
3) Components of Compensability Analysis 

a) Initial and ongoing compensability analysis 
i) Revisiting compensability throughout the life of the claim 

b) Legal terminologies and their importance in claims adjudication 
 
4) Building Trust and Communication 

a) Explaining legal terms and processes to the injured worker 
i) Reducing mistrust and anxiety through transparent communication 

b) The importance of trust between the worker, employer, and insurer 
 
NOTE: Artificial Intelligence was used in the creation of this document. 


