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School: Claims 
Course: Coverage Basics 
Faculty: Beth Goede, Director of Strategy and Optimization, The Hartford 
 
 
Summary 
The "Coverage Basics" course, presented by Beth Goede, Dean of the 
WorkCompCollege School of Claims, provides a comprehensive overview of the 
intricacies of workers' compensation coverage. With over 20 years of experience in the 
insurance industry, Goede draws upon her expertise to emphasize the importance of 
understanding workers' compensation policies, the roles of insurers, and the need for a 
whole-person recovery approach. 
 
The course begins by stressing the diversity of workers' compensation systems across 
the U.S. There are over 50 different systems, each governed by varying statutes and 
case law. This diversity means that professionals handling claims must understand the 
unique regulations, dispute resolution protocols, and cost containment strategies of 
each jurisdiction. 
 
A significant portion of the course is dedicated to explaining the roles of insurers and 
administrators. Insurers, such as large carriers like Liberty Mutual or Travelers, assess 
risks, write policies, and administer benefits. These insurers play a crucial role in 
adjudicating claims, making decisions on compensability, and handling negotiations or 
settlements. In cases where employers opt for high deductible programs, they may take 
on some financial responsibility for claims, influencing the decision-making process. 
 
Another key concept discussed is the complexity of coverage determination. Before 
assessing coverage, it’s essential to understand the various parts of an insurance policy, 
particularly the declaration pages, endorsements, and obligations of insurers. Insurers 
are responsible for paying medical and wage replacement benefits, defending claims, 
and, if necessary, subrogating or recovering from third parties at fault. In addition, 
different coverage applies depending on whether an employee is covered under state or 
federal law, particularly in the case of federal employees or specific industries like 
longshore workers or coal miners. 
 
Self-insured employers, which take on the financial risk of their employee claims, are 
another important focus. These employers often rely on third-party administrators 
(TPAs) to manage the benefits and day-to-day claims processes. TPAs assist with 
arbitration, medical and disability management, settlement, and other responsibilities 
that normally fall on insurers. 
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The course also covers monopolistic and competitive state-funded entities, explaining 
how certain states, such as Ohio and Wyoming, require employers to obtain workers' 
compensation insurance through state programs, while others offer options for private 
insurers. 
 
Throughout the course, Goede emphasizes the importance of the whole-person 
recovery approach. This method advocates for treating each claim with empathy and 
transparency, recognizing the emotional and physical challenges injured workers face. 
Clear communication, setting expectations, and keeping stakeholders informed 
throughout the claims process can reduce stress and build trust between injured 
workers, employers, insurers, and medical providers. 
 
In conclusion, Goede’s course provides a solid foundation for understanding the 
complexities of workers' compensation coverage, highlighting the importance of 
interpreting policies accurately and applying a whole-person recovery approach to 
claims management. 
 
 
Learning Objectives 

1. Understand the fundamental principles of workers' compensation coverage and 
its importance. 

2. Learn how to analyze and interpret a workers' compensation insurance policy. 
3. Gain insights into the different administrators and insurers in the workers' 

compensation system. 
4. Comprehend the role of state and federal regulations, case law, and statutes in 

determining coverage. 
5. Explore the importance of a whole-person recovery approach within workers' 

compensation claims. 
 
Primary Takeaways 

1. There are over 50 different workers' compensation systems in the U.S., each 
governed by state and federal regulations. 

2. Proper analysis of an insurance policy is crucial to making accurate coverage 
decisions and managing claims effectively. 

3. Understanding the roles of different administrators (insurers, self-insured 
employers, TPAs) is essential for navigating workers' compensation claims. 

4. The concept of whole-person recovery enhances the claims process, minimizing 
stress and improving outcomes for all stakeholders. 

5. Misunderstandings about coverage can lead to delays, mistrust, and potential 
litigation, emphasizing the importance of clear communication and policy 
interpretation. 
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Course Outline 
 
1) Introduction to Workers' Compensation Coverage 

a) Overview of workers' compensation systems 
b) Importance of coverage analysis 
c) Role of whole-person recovery in claims 

 
2) Understanding the Insurance Policy 

a) Components of a workers' compensation policy 
i) Declaration pages and sections 
ii) Endorsements and their impact 

b) Employer liability and other state coverage 
 
3) Insurers and Administrators in Workers' Compensation 

a) Major entities involved: Insurance carriers, self-insured employers, TPAs 
b) Roles and responsibilities of insurers in underwriting and administering claims 

 
4) Navigating Complex Coverage Situations 

a) State-specific nuances and case law 
b) High-deductible programs and hybrid models 
c) Monopolistic state systems and self-insured employers 

 
5) The Role of Whole-Person Recovery 

a) Integrating empathy and communication in coverage decisions 
b) Reducing stress and anxiety among stakeholders 
c) Benefits of transparency and advocacy in claims management 

 
NOTE: Artificial Intelligence was used in the creation of this document. 


