This document is the property of
Workers' Compensation Educational Services, LLC

wo rkcom pc oll eg/?a LC0M and cannot be reproduced or distributed without authorization.

School: Claims

Course: File Resolution Foundations

Faculty: David Langham, Deputy Chief Judge of Compensation Claims, Florida
Division of Workers' Compensation

Summary
In the course “File Resolution Foundations,” taught by David Langham, Deputy Chief

Judge of Compensation Claims in Florida, a foundational understanding of the resolution
process in workers' compensation is provided. Langham draws from over 30 years of
experience to discuss the importance of collaboration, communication, and respect in
achieving efficient resolutions in workers' compensation cases.

The course begins by emphasizing that resolution processes, including stipulations and
settlements, are deeply rooted in contracts. Langham highlights that while contracts are
a key part of workers' compensation, they require mutual understanding and clear
communication between all parties to be effective. This involves breaking down
complex legal terminologies and procedures into language that is understandable for
injured workers, employers, and other stakeholders. The course stresses the need to
educate those who are new to the workers' compensation system, as many may find
the legal terms alien or confusing. This education helps mitigate misunderstandings and
fosters smoother resolutions.

Langham also stresses the importance of addressing the emotional aspects of
resolution. Both injured workers and employers often enter the claims process with
emotions such as frustration, confusion, and mistrust. The role of professionals is to
ensure that these emotions do not derail the resolution process. By addressing
emotional concerns through clear and empathetic communication, claims professionals
can build trust with both the injured workers and employers, reducing conflict and
facilitating agreements.

A key takeaway from the course is the role of jurisdiction-specific nuances in
workers' compensation resolution. Different states have varying laws and procedures,
such as whether settlements need to be approved by a judge or if certain benefits can
be settled at all. Langham uses examples from states like Florida and Texas to illustrate
how these differences impact the strategies claims professionals must use to resolve
cases. This highlights the need for thorough knowledge of local statutes and case law
when navigating the resolution process.

Throughout the course, Langham underscores the importance of mutual respect and
collaboration. He explains that workers' compensation is a "grand bargain" between
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employers and employees, where both parties make compromises. Employers give up
their right to challenge liability, while injured workers accept certain limitations in the
benefits they receive. In this context, mutual respect and collaboration become critical
in negotiating fair settlements that meet the needs of all parties.

Langham also discusses the importance of setting realistic expectations early in the
resolution process. By establishing trust and managing expectations from the beginning,
claims professionals can avoid unnecessary conflict later. He advises professionals to be
proactive in addressing potential challenges, such as delays in medical treatment or
misunderstandings about benefit entitlements, to ensure that all parties are aligned and
working towards a common goal.

In conclusion, this course provides a deep dive into the complexities of resolving
workers' compensation claims. It emphasizes the need for clear communication, legal
knowledge, and emotional intelligence in facilitating successful resolutions. Through
practical examples and guidance, Langham equips professionals with the tools to handle
the intricate processes of file resolution with confidence and empathy.

Learning Objectives
1. Understand the foundational elements of file resolution in workers' compensation

cases.

2. Learn the importance of collaboration and mutual respect in the resolution
process.

3. Explore the role of contracts, stipulations, and settlements in workers'
compensation.

4. Identify how different jurisdictions affect file resolution strategies.

5. Comprehend the impact of proper communication and trust-building on
successful resolution outcomes.

Primary Takeaways
1. Effective file resolution requires mutual respect, collaboration, and clear

communication between all parties involved.

2. Understanding the legal framework, such as contracts and settlements, is
essential for successful resolution.

3. Jurisdiction-specific differences significantly impact the resolution process and
must be understood by all professionals.

4. Miscommunication and misunderstandings are common; addressing these
proactively is crucial for positive outcomes.
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5. The ultimate goal in workers' compensation is to resolve claims efficiently and
fairly while considering both the injured worker's recovery and cost
management.

Course Outline

1)

2)

3)

4)

5)

6)

/)

Key Components of File Resolution

a) Contracts as the foundation of workers' compensation resolutions.

b) Jurisdictional differences: Navigating state-specific rules and statutes.
¢) Communication strategies: Building trust and setting clear expectations.

The Role of Contracts and Settlements

a) Defining stipulations and settlements in workers' compensation.

b) Contracts as binding agreements for resolutions.

c) Importance of understanding legal terms and expectations within jurisdictions.

Jurisdictional Variations in File Resolution

a) Differences in state laws regarding settlements and benefits.

b) Examples of Florida vs. Texas approaches to medical care settlements.
c) Statutory limits and the impact on file resolution processes.

Building Effective Communication for Resolution

a) Managing misunderstandings and miscommunications.

b) Establishing trust between employers, injured workers, and claims professionals.
c) Role of education in helping stakeholders navigate the resolution process.

Addressing Emotional Concerns

a) Understanding emotional stress points for injured workers.

b) Importance of empathy in claims management and file resolution.
c) Clear communication to manage expectations and reduce anxiety.

Collaborating for Successful Resolutions

a) Building relationships with all parties involved in the claims process.
b) Using transparent communication to foster trust and reduce conflict.
c) Case study examples of successful resolution approaches.

Navigating Legal and Procedural Challenges

a) Role of statutory limitations and statutes of repose in claims resolution.

b) Understanding medical opinions and their weight in legal proceedings.

c) Legal and medical complexities, such as Maximum Medical Improvement (MMI).
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8) Managing Legal Hurdles
a) Statutory constraints and their effect on benefits and settlements.
b) Impact of medical opinions on claims resolution.
c) Legal challenges related to settlement reopenings in certain jurisdictions.

9) Resolving Complex Medical Claims
a) Balancing medical recovery with legal definitions like MML.
b) Impact of medical advances and evolving treatment options on settlements.
¢) Negotiating settlements based on medical prognosis and future care needs.

NOTE: Artificial Intelligence was used in the creation of this document.

Page 4 of 4



