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School: Medical Management 
Course: Introduction to Case Management In Workers’ Compensation 
Faculty: Sally Dadich, District Manager of Catastrophic Case Management, 
Paradigm 
 
 
Summary 
The "Introduction to Case Management in Workers’ Compensation" course, taught by 
Sally Dadich, provides a comprehensive overview of the role of case managers in the 
workers' compensation system. With over 30 years of clinical experience, Dadich 
outlines the evolution of case management, its current practices, and the critical role it 
plays in ensuring quality care and facilitating return-to-work for injured workers. 
 
The course begins by defining the purpose and objectives of case management in 
workers' compensation. Case management is a coordinated, patient-centered approach 
designed to improve healthcare outcomes, ensure quality care, and reduce costs. 
Dadich traces its origins back to the early 1900s, where public health nurses and social 
workers coordinated care in community settings. By the 1970s, insurance companies 
started to incorporate case management into their workers' compensation programs, 
focusing on return-to-work outcomes. The practice evolved further to adopt the "Triple 
Aim" approach, which emphasizes improving population health, enhancing the patient 
experience, and reducing costs. 
 
Case managers are described as licensed healthcare professionals, including registered 
nurses, social workers, and vocational counselors, who navigate and coordinate care 
across the healthcare continuum. Their responsibilities include performing physical, 
environmental, and psychosocial assessments, developing measurable recovery plans, 
and continually reevaluating these plans to meet the injured worker's needs. To 
perform their role effectively, case managers must possess strong communication, time 
management, and problem-solving skills. 
 
A critical aspect of case management is adherence to the Case Management Society of 
America's (CMSA) Standards of Practice, which offer a uniform approach and set 
expectations for professional case managers. These standards focus on the ethical and 
legal realms of practice, critical thinking, and evidence-based knowledge, guiding case 
managers through their responsibilities. 
 
The course outlines the six-step case management process: 

1. Client Identification, Selection, and Engagement: Screening clients to 
determine their suitability for case management services and obtaining consent. 
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2. Assessment and Opportunity Identification: Collecting detailed information 
about the patient's medical, social, cognitive, and functional status to identify 
needs and tailor services. 

3. Planning Development of the Case Management Plan of Care: 
Collaborating with the patient, family, and care team to set achievable goals and 
interventions. 

4. Implementation and Care Coordination: Carrying out the planned activities 
and interventions, with ongoing communication among all parties involved. 

5. Monitoring and Evaluation: Reviewing and assessing the effectiveness of the 
care plan and making necessary modifications. 

6. Case Closure: Discontinuing case management services when the patient has 
achieved optimal recovery or when their needs change. 

 
Different types of case management services are discussed, such as telephonic and field 
case management. Telephonic case management is cost-efficient and allows nurses to 
handle cases across different jurisdictions, though it may limit rapport-building and 
body language assessment. Field case management involves face-to-face interactions, 
offering a deeper understanding of the patient's needs and psychosocial factors. 
 
Proactive communication with stakeholders is highlighted as essential to effective case 
management. Establishing contact with injured workers, healthcare providers, 
employers, and adjusters is crucial for coordinating care and facilitating return-to-work 
plans. Legal and jurisdictional requirements are also navigated carefully, ensuring 
compliance with state-specific statutes and maintaining confidentiality. 
 
In conclusion, the course emphasizes that the ultimate goal of case management in 
workers' compensation is to facilitate optimal recovery and return-to-work while 
mitigating costs and risks. This is achieved through ethical practice, informed decision-
making, and proactive communication. 
 
 
Learning Objectives 

1. Understand the role and responsibilities of a case manager in workers' 
compensation, including ethical practices and professional conduct. 

2. Identify various stakeholders involved in workers' compensation claims and their 
interests. 

3. Learn the steps of the case management process, including assessment, 
planning, implementation, and evaluation. 

4. Explore different case management services such as telephonic and field case 
management, and their advantages and disadvantages. 
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5. Recognize the importance of proactive communication and collaboration in 
facilitating return-to-work outcomes and optimizing care for injured workers. 

 
Primary Takeaways 

1. Case management in workers' compensation involves a coordinated, patient-
centered approach that focuses on improving healthcare outcomes and reducing 
costs while navigating legal and jurisdictional requirements. 

2. Effective case managers are licensed professionals who perform various duties 
including assessment, planning, coordination of care, advocacy, and evaluation, 
with a strong emphasis on ethical practices and informed decision-making. 

3. The case management process consists of several steps: client identification, 
assessment, planning, implementation, monitoring, and closure, all aimed at 
ensuring optimal recovery and return-to-work for injured workers. 

4. Different types of case management services, such as telephonic and field case 
management, offer various advantages, with telephonic services providing cost 
efficiency and field services offering in-depth face-to-face assessments. 

5. Proactive and clear communication with stakeholders, including the injured 
worker, healthcare providers, employers, and adjusters, is critical for effective 
case management and successful claim resolution. 

 
 
Course Outline 
 
1) Introduction to Case Management in Workers’ Compensation 

a) Overview of case management and its evolution 
b) Goals of case management: improving healthcare outcomes and reducing costs 
c) Importance of the "Triple Aim" in healthcare (improving population health, 

patient care experience, and reducing costs) 
 
2) Roles and Responsibilities of Case Managers 

a) Definition and professional obligations of case managers 
b) Licensed healthcare professionals: RNs, social workers, vocational counselors 
c) Key duties: assessment, planning, coordination of care, advocacy, monitoring, 

and evaluation 
d) Ethical practice and professional standards (CMSA Standards of Practice) 

 
3) Case Management Process 

a) Step 1: Client Identification, Selection, and Engagement 
b) Step 2: Assessment and Opportunity Identification 
c) Step 3: Planning and Development of the Case Management Plan 
d) Step 4: Implementation and Care Coordination 
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e) Step 5: Monitoring and Evaluation 
f) Step 6: Case Closure and Documentation 

 
4) Case Management Services in Workers' Compensation 

a) Telephonic Case Management 
i) Advantages: cost efficiency, removal of geographical boundaries 
ii) Disadvantages: limited rapport, lack of body language assessment 

b) Field Case Management 
i) Advantages: in-depth assessment, face-to-face rapport building 
ii) Proactive identification of patient needs and psychosocial factors 

 
5) Communication and Collaboration 

a) Importance of proactive and effective communication with stakeholders 
b) Initial contacts with injured workers, adjusters, employers, providers, and 

attorneys 
c) Establishing and maintaining clear communication boundaries and confidentiality 

 
6) Navigating Legal and Jurisdictional Requirements 

a) Understanding jurisdictional guidelines and rules 
b) Role of adjusters, carriers, and attorneys in case management 
c) Assessing compensability and handling potential legal constraints 

 
7) Technology in Case Management 

a) Use of technology to enhance communication and care coordination 
b) Telemedicine, emails, and texting with injured workers and providers 
c) Legal considerations and privacy concerns 

 
8) Case Management Outcomes 

a) Promoting return-to-work strategies 
b) Addressing psychosocial issues and patient education 
c) Importance of meeting outcomes, mitigating risks, and containing costs 

 
9) Conclusion 

a) Summary of key points in case management in workers' compensation 
b) Emphasis on proactive management and clear communication to achieve optimal 

outcomes 
 
NOTE: Artificial Intelligence was used in the creation of this document. 


