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School: Risk Management 
Course: Important Linkages Between Safety and Workers’ Compensation 
Insurance Programs 
Faculty: Dr. Robert Emery, Vice President for Safety, Health, Environment & Risk 
Management/Professor, University of Texas Health Science Center at Houston 
 
 
Summary 
The course "Important Linkages Between Safety and Workers’ Compensation Insurance 
Programs," taught by Dr. Robert Emery, explores the critical relationship between 
occupational safety and workers' compensation programs. Dr. Emery begins by framing 
occupational safety as a vital component of public health, emphasizing that the primary 
objective of safety programs is to ensure that employees go home as healthy as they 
arrived. He further explains that public health focuses on preventing injuries and 
illnesses at a population level, while occupational safety narrows this focus to the 
workplace. 
 
Dr. Emery provides a historical context of public health and occupational safety, tracing 
its evolution from ancient beliefs in supernatural causes of illness to modern scientific 
approaches. Key milestones include the development of toxicology, the Industrial 
Revolution, and the establishment of health organizations like the CDC and OSHA. This 
history underscores the importance of managing workplace hazards to prevent injury 
and illness. 
 
The core of the presentation discusses the objectives and functions of organizational 
safety programs. These programs aim to create a safe work environment through 
various measures, including hazard assessment, employee training, and risk 
management. Dr. Emery emphasizes the "hierarchy of controls" as a framework for 
addressing workplace hazards, with elimination and substitution being the most 
effective, followed by engineering and administrative controls. Personal Protective 
Equipment (PPE) is considered the least effective control, although necessary in some 
situations. 
 
Dr. Emery highlights the importance of safety programs in managing both physical and 
financial aspects of workplace safety. He explains that safety programs need to track 
key performance indicators (KPIs) such as losses (injuries and property damage), 
compliance with regulations, finances, and client satisfaction. Data-driven approaches 
allow organizations to make informed decisions to prevent future incidents and improve 
overall safety. One of the key points is the need for regular surveillance and monitoring 
to identify changes in workplace risks. This dynamic approach helps safety programs 
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adapt to evolving work environments, such as construction sites or research 
laboratories where hazards can change rapidly. 
 
Linkages between safety and workers' compensation programs are a focal point of the 
presentation. Dr. Emery stresses the need for open communication and collaboration 
between the two areas. Safety programs should incorporate workers' compensation 
basics into training, ensuring that employees understand their rights and obligations. 
Investigating every reported event is crucial to identify root causes and implement 
preventive measures. 
 
Dr. Emery also discusses the future of occupational safety and workers' compensation, 
introducing the concept of "worker recovery." This approach goes beyond traditional 
return-to-work strategies by focusing on the overall well-being of the worker. By 
viewing employees as whole individuals with one body, whether at work or home, 
organizations can better support their recovery and long-term health. 
 
In summary, Dr. Emery's presentation provides a thorough understanding of the 
integral relationship between safety and workers' compensation programs. It 
emphasizes a proactive, data-driven approach to managing workplace risks, advocating 
for a holistic view of worker health and safety that encompasses both prevention and 
recovery. 
 
 
Learning Objectives 

1. Understand the relationship between occupational safety programs and public 
health. 

2. Recognize the key elements of an organizational safety program and how they 
align with workers' compensation. 

3. Learn the importance of key performance indicators (KPIs) in safety programs 
and how they influence decision-making. 

4. Explore the hierarchy of controls for workplace safety and how they mitigate 
risks. 

5. Examine strategies for improving communication and collaboration between 
safety and workers' compensation programs. 

 
Primary Takeaways 

1. Occupational safety is a subset of public health focused on managing workplace-
related illnesses and injuries to improve population wellness. 

2. The primary objective is to help employees go home as healthy as they arrived, 
using measures such as hazard assessment, training, surveillance, and risk 
management. 
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3. The most effective approach to controlling workplace hazards starts with 
elimination and substitution, followed by engineering controls, administrative 
controls, and personal protective equipment (PPE) as a last resort. 

4. Key performance indicators (KPIs) such as losses, compliance, finances, and 
client satisfaction help track the effectiveness of safety programs and guide 
future actions. 

5. Open channels between safety and workers' compensation programs are vital for 
investigating incidents, understanding insured risks, and ensuring employee well-
being. 

 
 
Course Outline 
 
1) Introduction to Occupational Safety and Public Health 

a) Definition of Public Health 
i) Managing illness, injuries, and promoting wellness in populations 
ii) Occupational safety as a subset of public health 

b) Historical Context 
i) Evolution of public health initiatives 
ii) Modern occupational safety and health regulations 

 
2) The Role of Organizational Safety Programs 

a) Safety Program Objectives 
i) Helping employees go home healthy and safe 
ii) Emphasis on employee involvement and control 

b) Risk Management Process 
i) Identifying and analyzing exposures 
ii) Implementing and monitoring controls 

 
3) Hierarchy of Controls in Occupational Safety 

a) Overview of Control Measures 
i) Elimination and substitution 
ii) Engineering controls and administrative controls 

b) Importance of Personal Protective Equipment (PPE) 
i) PPE as the least effective control 
ii) Proper use and limitations of PPE 

 
4) Day-to-Day Activities of Safety Programs 

a) Hazard Assessment and Worker Training 
i) Assessing risks in dynamic environments 
ii) Routine surveillance and exposure monitoring 
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b) Incident Reporting and Emergency Response 
i) Investigating reported events 
ii) Preparing for external emergencies 

 
5) Measuring Safety Program Performance 

a) Key Performance Indicators (KPIs) 
i) Losses: Employee injuries and property damage 
ii) Compliance with regulatory standards 

b) Financial Management and Client Satisfaction 
i) Budget allocation and cost avoidance 
ii) Client surveys for program feedback 

 
6) Safety and Workers' Compensation Linkages 

a) Collaboration Between Safety and Workers' Comp 
i) Open channels of communication 
ii) Shared understanding of insured risks 

b) Strategies for Improvement 
i) Integration of workers' comp basics into safety training 
ii) Investigating every reported event for continuous improvement 

 
7) Future of Occupational Safety and Workers' Compensation 

a) Worker Wellbeing and Total Worker Health 
i) Holistic approach to worker health 
ii) Incorporating recovery into safety programs 

b) Continuous Engagement and Adaptation 
i) Staying informed about emerging risks 
ii) Leveraging professional networks for growth 

 
NOTE: Artificial Intelligence was used in the creation of this document. 


