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School: Medical Management

Course: Medical Management 101: Evaluation, diagnosis, and treatment of work-
related injuries

Faculty: Dr. Elizabeth Frenzel, Medical Director, IMO Managed Care

Summary
The course "Medical Management 101: Evaluation, Diagnosis, and Treatment of Work-

Related Injuries," taught by Dr. Elizabeth Frenzel, provides an in-depth overview of
managing work-related injuries. Dr. Frenzel emphasizes the complexity of the workers'
compensation system and the critical role healthcare providers play in ensuring optimal
functional recovery for injured workers.

Overview and Philosophy: Dr. Frenzel begins by highlighting the philosophy of
WorkCompCollege and the School of Medical Management, advocating for a whole-
person recovery approach. The course is designed to help participants understand the
complexities of the workers' compensation system, which involves multiple
stakeholders, including employers, healthcare providers, and insurers. This complexity
requires thorough investigation and communication to ensure the injured worker
receives appropriate care and returns to health and work.

Evaluation of Work-Related Injuries: Dr. Frenzel explains the essential components of
evaluating work-related injuries. The evaluation process includes a focused medical
history, physical examination, and understanding the mechanism of injury and job
demands. Accurate documentation, including the use of ICD-10 codes, is emphasized to
ensure precise diagnosis and effective treatment. This documentation is crucial as it
drives many treatment algorithms and impacts claims processing and payment.

Diagnosis and Documentation: Accurate diagnosis and documentation are critical for
effective medical management. Dr. Frenzel discusses the importance of detailed medical
history, understanding preexisting conditions, and the role of comorbidities in recovery.
She highlights the necessity of accurate ICD-10 coding, which impacts treatment
recommendations, disability duration, and case management. Ensuring that
documentation aligns with the written diagnosis is crucial for stakeholders to review and
validate claims accurately.

Treatment Approaches: The course covers evidence-based treatment methods,
prioritizing non-invasive and minimally invasive treatments in the absence of red flags.
Dr. Frenzel emphasizes the importance of managing patient expectations and engaging
them in their recovery process. Treatment modalities range from activity modification
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and medications to therapy and surgical interventions. The goal is to optimize functional
recovery and minimize work disability and life disruption.

Communication and Engagement. Effective communication between healthcare
providers and injured workers is vital for successful recovery. Dr. Frenzel advocates for
clear, concise, and jargon-free communication to ensure that injured workers
understand their treatment plans and recovery expectations. Building trust and rapport
through empathetic interactions and motivational interviewing helps in addressing
biopsychosocial factors that impact recovery. Healthcare providers are encouraged to
focus on the worker's abilities rather than limitations, fostering a positive outlook on
their recovery journey.

Administrative Aspects and Practical Applications: Dr. Frenzel also addresses the
administrative aspects of medical management, including the importance of accurate
coding and timely approval of health services. She stresses the need for coordination
between healthcare providers, employers, and other stakeholders to facilitate a smooth
return to work. Writing specific, actionable work restrictions and ensuring that these are
communicated effectively to both the worker and the employer is crucial.

Conclusion: In conclusion, "Medical Management 101" provides a comprehensive
framework for evaluating, diagnosing, and treating work-related injuries within the
workers' compensation system. Dr. Frenzel's emphasis on accurate documentation,
evidence-based treatment, effective communication, and stakeholder coordination
underscores the importance of a holistic approach to managing work-related injuries. By
adopting these practices, healthcare providers can ensure better outcomes for injured
workers, facilitating their return to health and work.

Learning Objectives
1. Understanding Work-Related Injuries: Learn to define and categorize different

types of work-related injuries and illnesses.

2. Evaluation Techniques: Acquire knowledge on the essential components of
evaluating work-related injuries, including medical history and physical
examination.

3. Accurate Diagnosis: Understand the importance and methods of precise
diagnosis, including the use of ICD-10 codes.

4. Treatment Approaches: Learn evidence-based treatment methods for work-
related injuries, focusing on non-invasive and minimally invasive options.

5. Effective Communication: Develop skills for clear and concise communication
with injured workers to ensure understanding and compliance with treatment
plans.
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Primary Takeaways

1. Complexity of Worker's Compensation: The worker's compensation system is
complex, involving multiple stakeholders and requiring a thorough understanding
of regulations and procedures.

2. Role of Healthcare Providers: Healthcare providers play a critical role in
establishing trust and engagement with injured workers to achieve optimal
functional recovery.

3. Importance of Accurate Documentation: Accurate ICD-10 coding and
comprehensive medical documentation are crucial for effective treatment and
claims processing.

4. Non-Invasive Treatment Prioritization: In the absence of red flags, initial
treatment should focus on non-invasive methods and managing patient
expectations for recovery.

5. Whole-Person Approach: Addressing the biopsychosocial factors impacting
injured workers is essential for successful recovery and return to work.

Course Outline

1)

2)

3)

Introduction to Medical Management in Worker’s Compensation
a) Overview of Course Objectives

b) Introduction to Worker’s Compensation System Complexity
c) Role of Stakeholders in Worker’s Compensation

Evaluation of Work-Related Injuries
a) Definition and Categories of Work-Related Injuries
i) Traumatic Injuries
i) Cumulative Trauma
iii) Occupational Diseases
iv) Mental and Psychological Trauma
b) Components of Evaluation
i) Focused Medical History
ii) Physical Examination
iii) Mechanism of Injury Review

Diagnosis and Documentation
a) Importance of Accurate Diagnosis
i) Use of ICD-10 Codes
ii) Specificity in Diagnoses
b) Documentation Standards
i) Quality Medical Documentation
ii) Causation and Work Relatedness

Page 3 0of 4



This document is the property of

W or k C om p c (o) I I e O/% com Workers' Compensation Educational Services, LLC

and cannot be reproduced or distributed without authorization.

4) Treatment of Work-Related Injuries

a) Evidence-Based Treatment Methods
i) Non-Invasive Treatments
ii) Medications and Therapy
iii) Surgeries and Procedures

b) Prioritizing Treatment and Testing
i) Absence of Red Flags
ii) Managing Patient Expectations

5) Communication and Engagement
a) Effective Communication with Injured Workers
i) Clear and Jargon-Free Communication
i) Building Trust and Rapport
b) Managing Work Disability
i) Assessing Work Disability Risk Factors
ii) Setting Patient Expectations for Recovery

6) Conclusion
a) Recap of Key Points
b) Practical Applications in Medical Management
c) Q&A Session

NOTE: Artificial Intelligence was used in the creation of this document.

Page 4 of 4



