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School: Risk Management
Course: Introduction to Risk Management
Faculty: Amalia Sanchez, Risk Manager, City of Culver City CA

Summary
In the "Introduction to Risk Management" course, Amalia Sanchez, the Risk Manager

for the City of Culver City, California, provides an insightful overview of risk
management principles and practices. Moderated by WorkCompCollege Provost Mark
Pew, the session delves into the fundamental aspects of identifying, analyzing, and
mitigating risks within various organizational contexts.

Sanchez starts by defining risk management as a thought process and practice within
an organization aimed at identifying potential losses, quantifying their impact, and
implementing measures to prevent or mitigate these losses. She emphasizes that risk
management is not just about addressing losses after they occur but proactively
preventing incidents that could lead to substantial impacts.

A significant portion of the discussion revolves around the importance of stakeholder
collaboration. Sanchez explains that effective risk management involves engaging with
various stakeholders, including department heads, employees, brokers, and third-party
administrators. This collaboration helps in gathering necessary information,
understanding different perspectives, and implementing comprehensive risk
management strategies.

Sanchez also highlights the context-specific nature of risk management. Depending on
the industry and organizational structure, the focus and responsibilities of risk
management can vary. For instance, in some organizations, risk management might fall
under legal, focusing on contracts and litigation, while in others, it might be under
finance, concentrating on cost containment and financial planning. Regardless of the
structure, the core objective remains the same: to protect the organization from
potential risks and ensure its stability and safety.

Preventive measures are a key component of effective risk management. Sanchez
underscores the importance of identifying patterns and incidents early to prevent
significant losses. By analyzing past incidents and understanding their contributing
factors, organizations can develop strategies to mitigate similar risks in the future. This
proactive approach helps in maintaining a safe and stable working environment.

The role of a risk manager is multifaceted and dynamic, requiring a blend of hard and
soft skills. Sanchez shares her experience in various industries, from high-profile
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institutions like the J. Paul Getty Museum to agricultural companies and municipalities.
She explains that risk management involves continuous learning, adaptation, and the
application of diverse skills, including critical thinking, problem-solving, and effective
communication.

In the course, Sanchez also discusses the importance of external partnerships. Brokers,
third-party administrators, and legal counsel play crucial roles in supporting the risk
management function. Brokers assist in acquiring the right insurance coverage, third-
party administrators manage claims, and legal counsel handles litigation. These external
partners provide expertise and support, helping risk managers implement effective risk
management strategies.

In conclusion, the "Introduction to Risk Management" course provides a comprehensive
overview of the principles and practices of risk management. Sanchez's insights
highlight the importance of proactive measures, stakeholder collaboration, and
continuous improvement in managing risks. By understanding and addressing potential
risks early, organizations can create a safer and more stable environment, ultimately
contributing to their long-term success and resilience.

Learning Objectives
1. Understand the basic principles and importance of risk management within an

organization.

2. Identify and analyze potential risks across various organizational contexts and
industries.

3. Develop strategies to prevent, mitigate, and manage risks effectively.

4. Explore the roles and responsibilities of risk managers and the departments they
interact with, such as finance, legal, and human resources.

5. Apply risk management techniques to real-world scenarios, enhancing decision-
making and problem-solving skills.

Primary Takeaways
1. Comprehensive Risk Management. Effective risk management involves a

systematic approach to identifying, analyzing, and mitigating potential losses
within an organization.

2. Stakeholder Collaboration: Success in risk management requires active
engagement with various stakeholders, including department heads, employees,
brokers, and third-party administrators.

3. Context-Specific Strategies: The role and focus of risk management can vary
significantly depending on the industry and organizational structure.

4. Preventive Measures: Identifying patterns and incidents early can help prevent
significant losses and enhance organizational safety and stability.
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5. Dynamic and Adaptable Role: Risk management is a multifaceted field that
demands continuous learning, adaptation, and application of diverse skills.

Course Outline

1)

2)

3)

4)

)

Introduction to Risk Management
a) Definition and significance
b) Overview of risk management principles

Identifying and Analyzing Risks

a) Methods of identifying risks
i) Reviewing loss history
ii) Pattern recognition

b) Quantifying potential losses
i) Impact assessment
ii) Probability estimation

Developing Risk Management Strategies
a) Preventive measures

i) Early intervention

ii) Safety protocols
b) Mitigation techniques

i) Reducing exposure

i) Implementing controls

Roles and Responsibilities of a Risk Manager
a) Interaction with different departments

i) Finance

i) Legal

iii) Human Resources
b) Engaging external stakeholders

i) Brokers and agents

ii) Third-party administrators

Real-World Application of Risk Management
a) Case studies and examples

i) Incident analysis

i) Solution implementation
b) Problem-solving and decision-making

i) Scenario-based exercises

ii) Critical thinking skills
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6) Continuous Improvement in Risk Management
a) Learning and adaptation
i) Staying updated with industry trends
i) Applying new tools and techniques
b) Building a risk-aware culture
i) Training and education
ii) Encouraging proactive risk management

NOTE: Artificial Intelligence was used in the creation of this document.
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