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School: Stakeholders 
Course: The Employer: The Third Stakeholder in Workers’ Compensation 
Faculty: Vickie Kennedy, VP of Workers’ Compensation, Linea Solutions 
  Sheri Sundstrom, Hoffman Construction Corp. 
 
 
Summary 
The presentation "The Employer: The Third Stakeholder in Workers' Compensation" by 
Vickie Kennedy of Linea Solutions and Sheri Sundstrom of Hoffman Construction Corp. 
underscores the pivotal role of employers in the workers' compensation system. The 
session highlights how employers can significantly influence the recovery outcomes of 
injured workers through proactive involvement, effective communication, and 
supportive practices. 
 
Introduction to Employer’s Role 
The session begins with an overview of the importance of employer involvement in the 
workers' compensation process. Kennedy and Sundstrom emphasize that employers are 
crucial stakeholders who can either facilitate or hinder an injured worker's recovery. 
Employers who actively participate in the process, from the initial injury response to the 
return-to-work phase, can significantly improve outcomes for both the worker and the 
organization. 
 
Effective Communication 
Effective communication is identified as a cornerstone of successful workers' 
compensation management. Employers must provide clear, empathetic communication 
to injured workers, ensuring they understand the process and feel supported. Kennedy 
and Sundstrom stress the importance of building trust with injured workers by being 
transparent, addressing their concerns, and maintaining open lines of communication 
throughout the recovery process. 
 
Supportive Work Environment 
Creating a supportive work environment is essential for helping injured workers 
reintegrate smoothly. Sundstrom shares best practices from Hoffman Construction, such 
as implementing light-duty and transitional work options and focusing on mental 
wellbeing initiatives. These practices not only help injured workers feel valued and 
supported but also promote a culture of safety and inclusion within the organization. 
 
Proactive Risk Management 
Proactive risk management is highlighted as a key strategy for preventing workplace 
injuries and promoting overall safety. Regular safety audits, comprehensive employee 
training programs, and a commitment to continuous improvement are essential 
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components of an effective risk management strategy. By identifying and mitigating 
potential risks, employers can create a safer work environment and reduce the 
likelihood of injuries. 
 
Return-to-Work Process 
Facilitating a smooth return-to-work process is beneficial for both the employer and the 
employee. Sundstrom discusses the importance of developing detailed return-to-work 
plans, collaborating with healthcare providers, and regularly monitoring and adjusting 
these plans as needed. A well-managed return-to-work process helps injured workers 
recover faster and reduces the financial impact on the organization. 
 
Conclusion 
The session concludes with a call for employers to continuously improve their workers' 
compensation practices. By focusing on effective communication, creating a supportive 
work environment, implementing proactive risk management, and facilitating a smooth 
return-to-work process, employers can significantly enhance the recovery outcomes for 
injured workers. Kennedy and Sundstrom emphasize that employers who prioritize the 
wellbeing of their workers will see benefits not only in reduced costs but also in 
improved employee morale and productivity. In summary, "The Employer: The Third 
Stakeholder in Workers' Compensation" provides valuable insights and practical 
strategies for employers to enhance their role in the workers' compensation system. By 
adopting these best practices, employers can support their injured workers more 
effectively and create a safer, more inclusive work environment. 
 
Learning Objectives 

1. Understand the crucial role of employers in the workers' compensation system 
and their impact on injured workers' recovery. 

2. Learn effective communication strategies for employers to support injured 
workers throughout their recovery process. 

3. Explore best practices for creating a supportive and inclusive work environment 
for injured employees. 

4. Identify the benefits of proactive risk management and its effects on reducing 
workplace injuries. 

5. Develop strategies for employers to facilitate a smooth return-to-work process 
for injured workers. 

 
Primary Takeaways 

1. Employer Involvement: Active participation of employers in the workers' 
compensation process can significantly improve recovery outcomes and reduce 
costs. 
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2. Effective Communication: Clear and empathetic communication from employers 
is vital for fostering a supportive environment and enhancing injured workers' 
recovery. 

3. Supportive Environment: Creating a supportive work environment that includes 
light-duty and transitional work options helps injured workers reintegrate 
smoothly. 

4. Proactive Risk Management: Implementing proactive risk management strategies 
can prevent workplace injuries and promote a culture of safety. 

5. Return-to-Work Benefits: Facilitating an effective return-to-work process benefits 
both the employee and the employer, leading to quicker recovery and lower 
costs. 

 
Course Outline 
 
1) Introduction to Employer’s Role in Workers' Compensation 

a) Importance of employer involvement 
b) Overview of responsibilities and challenges 

 
2) Effective Communication with Injured Workers 

a) Importance of clear communication 
i) Initial response to injury 
ii) Ongoing support and updates 

b) Empathy and understanding 
i) Building trust with injured workers 
ii) Reducing fear and uncertainty 

 
3) Creating a Supportive Work Environment 

a) Implementing supportive policies 
i) Light duty and transitional work 
ii) Mental wellbeing initiatives 

b) Involvement of supervisors and coworkers 
i) Encouraging a team approach 
ii) Continuous training and education 

 
4) Proactive Risk Management 

a) Identifying and mitigating risks 
i) Regular safety audits 
ii) Employee training programs 

b) Benefits of a proactive approach 
i) Reducing workplace injuries 
ii) Enhancing overall safety culture 
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5) Return-to-Work Process 

a) Planning and implementation 
i) Developing return-to-work plans 
ii) Collaborating with healthcare providers 

b) Monitoring and adjusting plans 
i) Regular follow-ups with injured workers 
ii) Adapting to changing circumstances 

 
6) Conclusion 

a) Recap of employer’s role and impact 
b) Encouragement for continuous improvement and support 

 
NOTE: Artificial Intelligence was used in the creation of this document. 


