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School: ATEC — Technology Essentials

Course: Managing Network Partners (Module 4)

Faculty: Kent Morgan, Founder & CEO, MedicalServiceQuotes.com
Summary

The course "Managing Network Partners," presented by Kent Morgan, CEO of
MedicalServiceQuotes.com, provides an in-depth exploration of how technology can be
used to streamline the management of network partners in the workers' compensation
industry. The course emphasizes the importance of optimizing workflows, leveraging
data, and incorporating artificial intelligence (AI) to enhance the efficiency and
effectiveness of claims management processes.

Introduction to Network Partner Management. Kent Morgan begins by discussing the
role of his company, MedicalServiceQuotes.com, in coordinating ancillary services for
workers' compensation claims. The primary focus is on workflow management, with the
goal of simplifying the referral process for ancillary services. Morgan highlights the
challenges adjusters face, such as dealing with multiple vendors and referral processes,
which can lead to inefficiencies and "portal fatigue." His company's platform addresses
these challenges by providing a single portal for all referrals, which streamlines the
process and reduces the workload on adjusters.

Workflow Management and Efficiency: The course details how the platform not only
simplifies referrals but also automates the billing process, ensuring that providers and
payers have a single point of contact for payments. This consolidation helps improve
efficiency and accuracy in billing, which is often a pain point in the industry. Morgan
emphasizes that by automating these processes, adjusters can focus more on managing
claims rather than getting bogged down by administrative tasks.

Data-Driven Decision Making: A significant portion of the course is dedicated to the
importance of data in managing network partners. Morgan explains that the platform
collects and analyzes data to create objective provider performance ratings. These
ratings are based on factors such as turnaround times, service quality, and pricing. By
quantifying provider performance, the platform enables more informed decision-making
and helps adjusters select the best providers for specific cases. The use of data also
extends to optimizing provider panels. Morgan discusses how the platform allows
payers to customize panels based on performance data, which can be regularly updated
and refined. This ensures that only the highest-performing providers are retained,
leading to better outcomes for claimants.
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Incorporating Technology and AI: Morgan highlights the evolving role of technology in
the workers' compensation industry, particularly the integration of Al and tech-enabled
platforms. He explains that while the industry is still largely operating in a tech-enabled
environment, there is a significant opportunity to transition to Al-driven processes. Al
can help automate decision-making at critical points, freeing up adjusters to focus on
more complex tasks. The course also addresses the importance of having a technology
platform that can adapt to new service partners and integrate seamlessly with existing
workflows. This flexibility is crucial as the industry continues to evolve and new
technologies become available.

Conclusion and Future Outlook: The course concludes with a discussion on the future of
network partner management. Morgan expresses optimism about the industry's ability
to harness big data and Al to further enhance claims management. He emphasizes the
need for continuous improvement and the adoption of more sophisticated technology
solutions to stay ahead in the evolving landscape.

In summary, "Managing Network Partners" provides valuable insights into how
technology and data can be leveraged to improve the efficiency and effectiveness of
managing network partners in the workers' compensation industry. By streamlining
workflows, making data-driven decisions, and incorporating Al, the industry can achieve
better outcomes for all stakeholders involved.

Learning Objectives
1. Understand the role of technology in managing network partners and optimizing

claims workflows.

2. Explore the impact of workflow management on the efficiency of ancillary service
coordination in workers' compensation.

3. Learn how to utilize data and technology to assess and improve provider
performance.

4. Gain insights into the integration of artificial intelligence (AI) and tech-enabled
platforms to enhance decision-making processes.

5. Assess the importance of streamlining communication and referral processes to
improve adjuster efficiency and injured worker outcomes.

Primary Takeaways
1. Effective network partner management relies on seamless workflow integration,

reducing the burden on adjusters and enhancing service delivery.
2. Data-driven decision-making is crucial for evaluating provider performance, going
beyond simple cost metrics to include quality and timeliness of service.
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3. Al and tech-enabled platforms can significantly improve the automation of
decision points, leading to more proactive claims management.

4. Streamlining the referral process through a single portal reduces complexity and
enhances adherence to employer-specific protocols.

5. The ability to quickly adapt and integrate new service partners into the workflow
is essential for maintaining an optimized, responsive claims management
program.

Course Outline

1)

2)

3)

Introduction to Network Partner Management
a) Overview of Medical Service Quotes.com
i) Role in ancillary service coordination.
ii) Evolution of network partner management.
b) Historical Context and Program Design
i) Importance of understanding existing workflows.
ii) Common challenges in traditional RFP processes and vendor selection.

Workflow Optimization and Technology Integration
a) Seamless Workflow Management
i) Simplification of the referral process for adjusters.
i) Integration of employer-specific protocols into workflows.
b) Data-Driven Decision Making
i) Leveraging data to evaluate provider performance.
i) Importance of capturing communication and billing data.
c) AI and Tech-Enabled Platforms
i) Differentiating between tech-enabled services and AI-driven decision making.
ii) The role of robust data sets in creating automated decision points.
d) Impact on Stakeholders
i) Adjuster efficiency and program adherence.
i) IT resource optimization and data security considerations.

Program Design and Justification
a) Centralized Billing and Data Aggregation
i) Benefits of a centralized billing interface.
ii) Using market-driven data to evaluate provider performance.
b) Vendor Management and Program Optimization
i) Developing objective provider performance metrics.
i) The importance of program portability and flexibility in vendor selection.
c) Future of Network Partner Management
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i) Evolution from tech-enabled to AI-driven service delivery.
ii) Enhancing provider relationships through data sharing and quality
improvement.

NOTE: Artificial Intelligence was used in the creation of this document.
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