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School: ATEC - Live Courses

Course: Workers’ Compensation Systems: An International
Comparison

Faculty: [Instructor Name Not Provided]

Summary

This course provided an in-depth comparative analysis of workers’
compensation systems in four countries: Australia, Canada, the United
Kingdom, and the United States. The presentation examined the
structural and philosophical differences in how each nation
approaches compensation for work-related injuries and illnesses, as
well as the social, legal, and healthcare factors that shape those
systems.

The lecture began by emphasizing the importance of understanding
global compensation systems in an interconnected economy. It
framed workers’ compensation not merely as an insurance mechanism
but as a reflection of a society’s values around worker protection and
social responsibility.

Australia's system was highlighted for its federated, state-based
structure and its strong emphasis on rehabilitation and return-to-work
programs. The country employs a no-fault model with tiered benefits
based on impairment levels and has integrated case management as a
core feature of injury recovery.

Canada's approach is built on the Meredith principles and a collective
liability funding model. Each province or territory administers its own
board, offering earnings-based benefits and incentives for safety via
experience rating. Canada has largely removed litigation from its
system, streamlining the claims process.

The United Kingdom operates a dual system combining the
Industrial Injuries Scheme (state-based) and employer liability
insurance (privately managed). NHS integration ensures prompt
treatment access, while the option for tort-based claims remains for
certain cases of employer negligence.

The United States, with its highly decentralized 50-state model, was
recognized for its diversity of laws, coverage mandates, and benefits.
Its exclusive remedy doctrine provides employer liability protection in
exchange for guaranteed, no-fault benefits to injured workers. States
vary widely in benefits, medical access, and administrative
procedures.

Throughout the presentation, the instructor identified critical themes—
such as the trade-offs between litigation and efficiency, the role of

Page 2 of 5



This document is the property of
Workers' Compensation Educational Services, LLC

wo rkcom pc OI lea/?a LC0M and cannot be reproduced or distributed without authorization.

public healthcare systems, funding stability, and early intervention—
and reflected on how emerging trends like remote work and artificial
intelligence may challenge current system designs.

Learning Objectives

1.

Understand the core structure and funding mechanisms of
workers’ compensation systems in four major industrialized
countries.

Compare the legal and policy frameworks that define eligibility,
benefits, and dispute resolution.

Evaluate the effectiveness of different return-to-work and
rehabilitation strategies.

Identify administrative and healthcare integration models and
their impacts on injured worker outcomes.

Analyze future challenges to compensation systems in light of

technological and workforce evolution.

Primary Takeaways

1.

International systems offer diverse models—federated,
centralized, hybrid—that reflect national values and legal
traditions.

Australia's focus on rehabilitation and return-to-work is among
the most proactive globally.

Canada's collective liability model balances employer
accountability with funding stability.

The UK provides parallel paths for compensation, allowing both
state support and tort-based claims.

The U.S. model is highly variable by state, offering a broad

spectrum of benefits and administrative processes.
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Course Outline

1) Introduction

a) Global relevance of workers’ compensation

b) Goals of international comparison

2) Australia: A Federated, No-Fault System

a) State-based programs

b) Impairment-based benefits and rehabilitation

¢) Hybrid common law options

3) Canada: The Meredith Principles in Action
a) Provincial boards and federal carve-outs

b) Collective liability and experience rating

c) Emphasis on vocational rehabilitation

4) United Kingdom: A Dual Public-Private Approach
a) Industrial Injuries Scheme

b) Employers' liability insurance and NHS integration
c) Disability assessments and claims process

5) United States: State-Based Variation

a) 50-state diversity in coverage and benefits

b) Exclusive remedy doctrine

¢) Choice of doctor, funding models, and litigation
6) Comparative Analysis

a) Administrative structures: centralized vs. localized
b) Benefit structures and medical integration

C) Litigation, costs, and societal values

7) Special Focus Areas

a) Australia’s Rehabilitation Model

b) Canada’s Collective Liability Framework

¢) UK's Coordinated Medical and Compensation Systems

d) U.S. system flexibility and experimentation
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8) Lessons and Future Directions

a) Return-to-work strategies

b) Integration with national healthcare

¢) Innovation in state-level policy

d) Adapting to Al, remote work, and gig economy
9) Conclusion

a) Summary of international best practices

b) Implications for system improvement and policymaking
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